Running Head: HUMAN RESOURCE CASE STUDY                                                                  1                

HUMAN RESOURCE CASE STUDY	5




Human Resource Case Study
Name
Learning Institution

















Human Resource Case Study
Introduction
The case study explicitly demonstrates what happens in organizational Human resources departments.  Arguably, in any HR departments, there are a variety of issues that affect the overall working environment. Rajiv is one character whom in a way reveals unethical leadership traits in an attempt to avoid inter-personal conflicts with employees.  In conducting performance appraisal, Rajiv tends to favor Roger although while his colleagues were working, he was actively goofing around. In other instance, Rajiv marks Joe average in cooperatives because he challenged his leadership. In this regard, Rajiv represents the majority of dysfunction leadership in the HR sector. Additionally, HR illustrates leadership shadows by forcing employees to submit their work, not considering timeframe. The paper seeks to address questions concerning HR operations.
Responses to Questions
Q 15 Performance appraisal plays a significant role in HRM and overall organizational productivity. The HR department is considered as the mediator between employees and the functional heads. It is, therefore, their responsibility to design and ensure proper implementation of the performance appraisals. Any inappropriate execution of the appraisal ultimately results in low production. Considering the case of Rajiv, the performance appraisal is not appropriately implemented. Ideally, the appraisal helps the management to evaluate the quality and the quantity of the work done by employees. In this case, Rajiv recorded outstanding work performance to all staffs including Rogers who was goofing around. Additionally, marking Joe average in cooperativeness shows some weakness in his appraisal. Therefore, the assessment does not reflect the quality and quantity outcomes.
Q16 Notably, fostering employee's relations and coordination is among the critical roles of the HR. They are mandated to ensuring performance efficiency and increased organizational productivity through engaging employees in a manner that does not interfere with goals attainment (Wright, 2018). It is, therefore, the responsibility of HR to facilitate motivations to foster an enabling working environment. In contrast, HR should not scold, intimidate or forcefully make employees provide low quality during the following order. Such a move tends to de-motivate workers, leading to high turnovers and low productivity. In this regards, HR should not have the capacity to insist that Rajiv should complete the PA forms right away. Arguably, HR had overloaded Rajiv's crew with a significant amount of work. This means that Rajiv had too much work, which would result in delays or low quality in an attempt to meet the deadlines. 
Q17 Effective implementation of performance appraisal requires a thorough evaluation of both the quality and quantity of work (McMahon, 2013). This means that the supervisor in charge of the work should monitor the progress from beginning until completion of the task. Argumentatively, coupled with the tight schedule to meet the deadlines as well as enhance quality; implementation of appraisal is ineffective. Majority of managers hardly follow the appraisal may be due to a time limit or considers it not relevant. This situation echoes Rajiv’s statement “these things are a pain, and don't have to bother"; the comments imply that we can do away with an appraisal. Doing away with appraisal opens the way for other problems relating to ghost workers, lack of collaborations, poor quality, low quantity and delayed work performance — all these combined results to low productivity.
Conclusion
The case study expounds our anticipations concerning HR. We get to learn the realities that take place behind the doors. HR is entitled to enhancing organizational productivity through the effective management of the resources. It means that proper coordination and employees relations should be followed. Promoting working relations facilities employee motivation which consequently leads to improved productivity; this can be achieved through Performance Appraisal. Performance appraisal is among the organizational tools that evaluate work performance, and are used to enhance enhanced productivity. Therefore, neglecting performance appraisal may result to decrease in work presentation.

















References
McMahon, G. (2013). Performance Management: Chapter 7 in Human Resource Management.
[bookmark: _GoBack]Wright, P. (2018). Fundamentals of human resource management. Management, 5, 27.
